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Our values
We put the rights of 
children and young 
people at the centre 
of everything we do
We are strong,  
fearless and 
determined

Our vision
That the rights of  
all children and 
young people 
in Victoria are 
recognised, 
respected and 
defended

Outcomes 1. Children and 
young people’s 
voices are 
sought, heard 
and acted upon

2. Organisations  
are child safe

3. Children in out-
of-home care and 
youth justice feel 
safe and have their 
rights respected 
and needs met

4. Service systems 
keep children 
safe and well

5. The experience of 
Aboriginal children 
and young people 
is free of systemic 
and institutional 
racism

Strategic priorities
1. Advocate to 

improve the 
experience 
of vulnerable 
children and 
young people 
in Victoria

2. Strengthen the 
capability of the 
Commission 
and other 
organisations to 
act on the voice 
of children and 
young people

3. Drive safe, rights-
based and child-
centred out-of-
home care, child 
protection and 
youth justice 
systems

4. Mature the 
Commission’s 
regulatory models

5. Mobilise 
organisations  
and the 
community 
to improve 
child safety

6. Continue  
to build an  
efficient, healthy, 
high-impact 
Commission

Our 3-year actions in support of the strategic priorities
Raise awareness of issues 
impacting on vulnerable children 
and young people in Victoria to 
improve services, policy and  
the law

Identify and use advocacy 
methods which have the greatest 
impact, including advice to 
government, formal submissions, 
own-motion inquiries as well 
as media and stakeholder 
engagement

Draw upon and use the 
information, data and expertise 
available to the Commission 
through the exercise of all of  
its functions 

Undertake rights-based inquiries 
into the experience of groups 
of children facing particular 
discrimination or disadvantage, 
such as children with disability 
or mental health concerns, or 
children at risk of suicide, to drive 
reform for those groups

Develop, test and use a 
framework for engaging with 
children and young people 
across all the Commission’s 
areas of work

Provide creative opportunities 
for children and young people 
to directly inform and influence 
the work of the Commission, 
particularly those who are  
not typically heard through  
other avenues

Influence organisations to  
seek and act on children and 
young people’s voices in their 
core activities, and in particular  
in matters directly relating  
to children 

Develop more accessible and 
visible information channels for 
children and young people  
about the Commission’s work

Monitor the extent to which 
children and young people’s 
rights are protected and upheld 
in the out-of-home care, child 
protection and youth justice 
systems through incident 
monitoring, audits, inspections, 
child death and other individual 
inquiries, the Reportable 
Conduct Scheme and Child Safe 
Standards compliance activity

Complete and table systemic 
inquiries highlighting the 
experiences of, and issues 
affecting, children and young 
people involved with the child 
protection, out-of-home care  
and youth justice systems  

Monitor government action 
on the Commission’s 
recommendations and publish 
regular updates

Implement and refine our data-
informed, risk-based framework 
to guide decisions about where 
to most effectively allocate 
Commission resources and 
target our education, compliance 
and enforcement efforts  

Develop our co-regulatory 
relationships to support effective, 
collaborative and streamlined 
regulation that prioritises  
child safety

Expand the Commission’s 
guidance material and resources 
to support organisations to 
embed effective and consistent 
child safe practices 

Continue to improve internal 
policies and procedures to 
support effective, consistent and 
transparent regulatory practice

Oversee reportable conduct 
investigations, and support 
organisations to appropriately 
investigate inappropriate 
behaviour towards, and abuse  
of, children

Support organisations and 
enforce compliance with the 
Child Safe Standards, including 
through onsite inspections

Increase the use of risk-based 
education and compliance 
campaigns to address areas of 
high risk or to maximise impact

Increase information for children, 
parents and carers about 
children’s rights to be safe and 
how to support child safety

Work with diverse sectors  
to support leadership in  
child safety 

Model what it means to be a 
child-safe organisation

Develop and implement a 
Reconciliation Action Plan, 
which embeds Aboriginal cultural 
safety across all areas of the 
Commission’s work

Continue to explore and refine 
effective internal and external 
wellbeing supports which 
address the particular risks of 
vicarious trauma and support  
a healthy work/life balance

Formalise and expand core and 
targeted induction, training and 
learning and development for  
all staff

Develop systems and processes 
to maximise collaboration and 
information-sharing across the 
Commission

Embed performance reporting 
across all areas of the 
Commission 

Focus on workload management 
to support reasonable workloads 
through effective planning
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We accomplish 
more as we are 
a united team

We are transparent 
and accountable
We know diversity  
of people,  
experiences  
and perspectives 
makes our work 
stronger
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